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AGENDA  

ü Group Overview & FY 2013 Results  

 

ü Draka  integration  

 

ü Financial Results  

 

ü Appendix  
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Prysmian Group at a glance  
FY 2013 Results  

Sales breakdown by geography  Sales breakdown by business  

Adj. EBITDA by business  Adj. EBITDA margin by business  

12.6%  

3.7%  

7.6%  

9.6%  
8.4%  

Utilities  T&I  Industrial  Telecom  Total  

North America  
14%  

 EMEA 
63%  

 

Latin America  
8%  

 

APAC 
15%  

 

ú 7.3 bn  

T&I  
12%  

 

Utilities  
46%  

 

Industrial  
22%  

 

ú 612 mln  

Telecom  
19%  

 

T&I  
26%  

 

Utilities  
31%  

 

Industrial  
24%  

 

Other  
2%  

 

ú 7.3 bn  

Telecom  
17%  

 

Other  
1%  
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2013 Key Achievements  
FY targets achieved despite continuous weak economic environment and negative exchange rates  
 

(1) Free Cash Flow levered excluding acquisitions, dividends paid and other equity movements  

ü Adj . EBITDA at ú 612 million :                                                                                         

initial guidance ( ú 600 -650 million) achieved despite ú 23m of negative exchange rates 

effect (mainly in H2). Adj.EBITDA  excl. exchange rate effects at ú 635m in the high part 

of the range  

 

 

 

ü Net Financial Position at ú 834 million :                                                                                       

improving from ú 918m as of Decô12 and better than initial expectations  

 

ü Sound balance sheet:                                                                                

Net Financial Position / Adj. EBITDA at 1.4x  (in line with FY2012)  

 

ü Free Cash Flow at ú 170 million (1)  (from ú 284 million in FY2012)                                 

despite approx. ú 100m cash - in related to submarine business anticipated in 2012  

 

ü Cumulated Synergies at ú 120 million  (vs. ú 100 million target)  

 

650  600  

excl. exchange 
rates effect  
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 7,973   7,848  
 7,273  

2011 2012 2013

FY 2013 Key Financials  
Euro Millions, % on Sales  

(1) Includes Drakaôs results for the period 1 January ï 31 December; (2 ) Includes Drakaôs results for the period 1 March ï 31 December (3) Adjusted excluding non - recurring income/expenses; (4) 
Adjusted excluding non -recurring income/(expenses) and the fair value change in metal derivatives and in other fair value items;  (5) Adjusted excluding non -recurring income/(expenses), the fair 
value change in metal derivatives and in other fair value items, exchange rate differences and the related tax effects; (6) Defined as NWC excluding derivatives ; % of sales is defined as Operative 
NWC on annualized last quarter sales; (7) Restated to include  effects  of IAS 19 rev. (negative effect of ú2mln in FY2012); (8) Restated to include Prysmian Powerlink  Services business combination  

* Org. Growth  

586  

647  
612  

2011 2012 2013

435  

483  

457  

2011 2012 2013

 7.3%            6.4%             6.3%  

579  

489  
450  

2011 2012 2013

1,064  

918  
834  

2011 2012 2013

3.0%            3.6%            3.7%  

 231  

 280   268  

2011 2012 2013

Sales  Adjusted EBITDA (3)  Adjusted EBIT (4)  

Operative Net Working Capital (6)  Net Financial Position  Adjusted Net Income (5)  

-1.8% *  
-3.1% *  

(1)  (1)  (1)  

(2)  (7)  

   7.3%            8.2%           8.4%   5.5%            6.2%            6.3%  

(8)  
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Organic Growth and Adj.EBITDA  evolution  
Gradual improvement through the year driving better profitability and margin increase  

Euro million & % on Sales  

Adj. EBITDA evolution  

% change on previous year period  

Organic Growth evolution  

0.7%  

- 3.3%  

- 8.5%  

0.2%  0.6%  

7.8%  

- 16.2%  

- 7.8%  

- 5.3%  

- 0.9%  
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Utilities  T&I  Industrial  Telecom  Total  

 330  

 63  

 71  

 35  

 160  

282  

 57  

 63  

 37  

 121  

Total

Telecom

Industrial

T&I

Utilities

H1 2013 H2 2013

11.3%  

3.8%  

7.0%  

9.0%  

13.9%  

3.7%  

8.2%  

10.0%  

7.8%  

9.0%  

Of which  PD:  
-2.7% in H1  
-14.4% in H2  

a) Other Energy Business included (ú4 mln  in H1 2013, ú1 mln  in H2 2013)  

a)  



7 Company Presentation ï March 2014  

2007 - 13 Main projects expected to drive benefits in the coming years  

Disciplined Capex  to grow in high margin business and out of Europe  
Investments focused on business with long term drivers and high entry barriers  

CAPEX 2007 - 2013 ( ú mln )  

49  57  63  54  
90  88  

61  

89  
116  107  102  

159  152  144  

2007 2008 2009 2010 2011 2012 2013

Cap. Increase & Product mix

Other

Note: Draka  consolidated since 1 March 2011  

Prysmian + Draka  

ú 462 mln  

Utilities  
54%  

Industrial  
8%  

SURF 
21%  

T&I  
2%  

Telecom  
15%  

ú 462 million  cumulated  

CAPEX 2007 -13 to sustain  

growth  in strategic  high 

value -added  segments  

ÅSubmarine  ï Capacity  increase  

ÅArco Felice ( Italy )  

ÅPikkala  (Finland )  

ÅDrammen  (Norway )  

ÅTelecom ï Increase  cost  

competitiveness  

ÅSlatina (Romania ï Optical cables )  

ÅBattipaglia ( Italy  ï Optical fiber )  

ÅSorocaba (Brazil ï Optical  fiber )  

ÅDee Why  (Australia ï Optical 

cables )  

ÅIndustrial ï Develop  high margin  

products  

ÅVila Velha  (Brazil -  SURF)  

ÅHV ï Geogr . diversification  , cost  

reduction  and product  capabilities  

ÅAbbeville  (USA)  

ÅRybinsk  (Russia)  

ÅBaoying  (China)  

ÅGron (France)  

 

  Utilities  

ú 27 million  related  to industrial 

and R&D/HQ building  
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Long Cycle Businesses Vs. Short Cycle Businesses  
Adj. EBITDA breakdown  

FY 2013   
ADJ. EBITDA  
ú 612 mln  

Industrial  
(Specialties  & OEM, 
Automotive, Other )  

14%  

T&I  
12%  

Utilities  
(Power  

Distribution)  

7%  

Telecom  
(Copper )  

1%  

Long Cycle  

Short Cycle   

Industrial  
(OGP & SURF, 

Renewables , Elevator)  

8%  

Utilities   
(Submarine, HV, 

Net. Components)  

39%  

Telecom  
(Optical and Fiber , JVs, 
Multimedia & Specials )  

19%  0

100

200

300

400

500

2007 2008 2009 2010 2011 2012 2013

PD T&I Industrial*

ú mln  

* Industrial includes Specialties & OEM, Automotive and Other segments  

~( ú 250mln)  

ÅProfitability : stable  at  bottom level  (excl . synergies  
contribution )  
ÅOver 50% profitability  decrease  from the peak  

Short Cycle  Businesses  
34%  

Long Cycle  Businesses  
66%  

Short Cycle  Businesses Adj . EBITDA  
( Combined  Prysmian  + Draka )  
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Utilities  
Euro Millions, % on Sales  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 2,318   2,287   2,224  

2011 2012 2013

264  270  281  

2011 2012 2013

    11.4%           11.8%             12.6%    

Highlights  

+1.1% *  -1.4% *  

TRANSMISSION ï Submarine  

Å Double digit growth in sales and 
profitability driven by orders backlog 
and flawless execution  

Å High growth expected in profitability 
in the coming years (based on 
current order -book)  

Å Next quarters order intake 
supported by large interconnections  

Å Production capacity increase in Arco 
Felice (Italy) completed to sustain 
double digit increase in 2014  

Å Cable Enterprise vessel upgrade to 
enhance installation capacity. No 
contribution in H2ô14 

TRANSMISSION ï HV  

Å As expected, strong contribution 
in Q4 driving higher FY 
profitability Vs 2012  

Å Margins improvement thanks to 
better projects mix: leadership in 
high technology projects and 
growing contribution land portion 
of submarine projects  

Å Reasonable visibility on FY2014 
based on current order -book  

Å Europe still main market. 
Growing demand in Australia, 
North & South America, Middle 
East  

DISTRIBUTION  

Å New bottom in H2ô13 due to continuous decrease in utilities capex  (mainly in 
Europe). No volume recovery expected in the short term (based on current 
order -book). Trough in profitability despite on -going cost rationalization  

Å Europe: weak demand in all European countries except UK. Major 
reduction in Italy and Germany. Further volume deterioration 
expected in the next quarters  

Å North America: double digit volume growth in 2013, positive 
demand expected to continue in 2014  

Å South America: sales decrease in 2013 due to selective volume 
strategy to preserve profitability. Gradual recovery expected in 2014  

Å APAC: lower contribution due to Australia and Indonesia. Expanding 
business in other Asean  regions to sustain next quarters recovery  
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Utilities  
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Growth in Transmission sustained by strong order -book  
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Volumes (L axis)

Adj.EBITDA (R
axis)

Euro million  

Euro million  

PD -  Adj . EBITDA evolution  

Transmission  -  Adj . EBITDA evolution  

Volumes (H1ô12=100) ï Adj.EBITDA  (ú mln )  

PD ï Volumes  and margins  evolution   in 2012 - 13  

Note : FY2007 combined  

Mallorca  

Ibiza  

USA 

Deutsche Bucht  

DolWin3  
Brittany  

Channel 
Islands  

Normandy  

Capri  

Torre 
Annunziata  

Over ú 650m projects awarded  in 2013  

Strengthening leadership in the submarine business  

Normandie  3 ú45m  DolWin3 ú350m & 
Deutsche Bucht  ú50m  

Mallorca ï Ibiza ú85m  

ExxonMobilôs platforms $100m  Capri -  Torre Annunziata ú70m  
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Utilities  

Transmission  -   
Submarine  

33%  

Transmission  -   
High Voltage  

23%  

Power  
Distribution  

38%  

Network  
components  

6%  

ú 2.2 bn  

FY 2013  Submarine ( ú million)  

High Voltage ( ú million)  

Sales breakdown  Orders Backlog Evolution  

Orders Backlog Evolution  

Sales breakdown and Orders Backlog evolution  

~650  
~800  ~900  ~1,000  ~1,050  
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~1,900  
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Trade & Installers  
Euro Millions, % on Sales  

Highlights  

Volumes (H1ô12=100) ï Adj.EBITDA  (ú mln )  

Volumes and margins  
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Volumes (L axis)

Adj.EBITDA (R
axis)

Adj.EBITDA excl.
currency effect
(R axis)

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 2,233   2,159  

 1,914  

2011 2012 2013

73  77  
72  

2011 2012 2013

     3.3%             3.6%               3.7%    

-2.6% *  -4.3% *  Å Gradual volume improvement in H2ô13 Vs. bottom level achieved in H1. 

Profitability still under pressure due to currencies and price  

Å Europe: demand still at low level in all major countries, gradual 

recovery expected in the Nordics, Eastern Europe and UK  

Å North America: positive trend in construction and renewed wind 

incentives to sustain volumes in the next quarters  

Å South America: higher contribution in 2013, despite negative currency 

effect, thanks to growing demand and stronger market position  

Å APAC: significant decrease in profitability due to weak Australian 

market and higher competition. Underlying construction activity 

expected to recover through 2014  
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Trade & Installers  

Sales breakdown by geographical area  Total Construction Investments  

Focus on Europe  

Source: Euroconstruct , December 2013  

2013 = 100  

2013 = 100  

FY 2013  

ú 1.9 bn  

Other     
 Europe  

34%  

Eastern  Europe  
24%  

Nordics  
9%  

N. America  
7%  

Latin America  
9%  

Asia Pacific  
10%  

Nordics: Norway, Sweden, Finland, Denmark, Estonia  
Eastern Europe: Austria, Czech Rep, Slovakia, Hungary, Romania, Turkey, Russia  

Italy  & Spain  
7%  

 

 80

90

100

110

120

A10 A11 A12 E13 E14 E15 E16

APAC  
Latam  

Europe  

N.A.  

90

100

110

120

130

140

A10 A11 A12 E13 E14 E15 E16

Eastern  Europe  

Nordics  

Other  Europe  

Italy  & Spain  

Sales breakdown  

Europe  
74%  
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Industrial  
Euro Millions, % on Sales  

Highlights  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 1,824   1,801   1,765  

2011 2012 2013

116  
139  134  

2011 2012 2013

    6.4%              7.7%               7.6%    

-1.5% *  +4.1% *  

OGP  

Å Lower sales and profitability Vs previous year due to major decrease in on -

shore business and postponement of off - shore projects in Singapore 

expected to be executed in 2014. Strengthening presence in South 

America, Middle East and Apac    

SURF  

Å Growth in Umbilicals  thanks to higher activity with Petrobras  and new 

projects out of Brazil. Still limited visibility on 2014 for flexible pipes  

Å DHT: growing contribution expected to continue in 2014 thanks to solid 

demand with consolidated US customers and new orders from Petrobras   

Elevator  

Å Double digit growth driven by successful development in Apac  and Europe. 

Positive volume trend expected to continue in next quarters  

Renewable  

Å In 2013 bottom demand in North America and China. Improving order -book 

in North America (incentives renewed), South America and Europe  

Automotive  

Å Positive demand in North and South America expected to continue in 2014 

to offset weak European market  

Specialties & OEM  

Å Increasing results despite still weak European market thanks to commercial 

initiatives to develop high margin products: Railway/Rolling Stock (North 

and South America, Europe); Crane ( Apac , Europe)  
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Industrial  
New commercial initiatives delivering results out of Europe in OEMs, OGP & Surf and Elevator  

FY 2013 Sales Organic Growth by geographical area (Vs. FY 2012)  

2013 
Org.growth  

+4%  

2013 
Org.growth  

- 3%  

Main negative:  

Å OGP  

Å Infrastructure  

Å Renewables  

2013 
Org.growth  

+29%  Main positive:  

Å Umbilicals  

Å OGP  

Å Mining  

2013 
Org.growth  

+12%  

Main positive:  

Å Infrastructure  

Å OGP  

Å Elevator  

Main positive:  

Å Crane  

Å Railway  

Å OGP  

NORTH AMERICA  
(ú 454 mln *)  

LATAM  
(ú 170 mln *)  

EMEA  
(ú 814 mln *)  

APAC  
(ú 327 mln *)  

* FY 2013 Sales  
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Industrial  
Sales breakdown  

ú 1.8 bn  ú 1.8 bn  

Specialties  & 
OEM  
34%  

Renewables  
9%  

Automotive  
23%  

OGP & SURF  
22%  

Elevator  
8%  

Other  
4%  Asia Pacific  

18%  

North America 
26%  

Latin America  
10%  

EMEA  
46%  

FY 2013  

Sales breakdown by geographical area  

FY 2013  

Sales breakdown by business segment  


